
How Singapore can revitalize itself to become a 

world class center of technology

Paul Schulte, MA, MALD 

Paul@schulte-research.com

www.schulte-research.com

(+852) 9705 0777  

27th August 2020

mailto:Paul@schulte-research.com
http://www.schulte-research.com/


2S
c
h
u
lt
e
 R

e
s
e
a
rc

h

Industry Incubators/Accelerators. Incubator: 0 to 12 mths. 

Accelerators:12 mths to exit. PE must be enticed to join. 

Industry Name Description

Robotics
Qualcomm Robotics Accelerator Robotics startups accelerator

Software
Originate Labs Partners to develop software products

Biomedical
Greenwings Biomedical Biomedical accelerator

Law
Stubbs Alderton & Markiles Start-up law firms: legal services/space 

Entertainment
Disney Accelerator New media and entertainment accelerator

Cloud
Frost Venture Partners Cloud and big data incubator

Media
MediaCamp Media startup accelerator

Environment
OCTANe LaunchPAD Environment accelerator

Source: Socaltech.com, Schulte Research Estimates 
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University & Public/Private Cooperation. Everybody’s doing it. 

Just do it. Must come from top. Stanford is the model

Name Description

Google Career
Certificates

• Foundational skills to help job-seekers find immediate employment
• Courses designed to be completed in six months vs traditional degrees 

designed to take years
• Will treat certificates as equivalents of four year degree

NYU Poly
Power Lab

• Examples of cooperation: DoE, DoT, NSF, Con Edison, and National Grid.

MIT Global Founders 
Skills Accelerator 

• Up to $20k equity-free for venture & $2,000/month
• Dedicated desk space; Mentorship/resources to develop skills
• Investors pitch at Demo Days in Boston, NYC, and SF

Stanford Start X

• Industry: consumer/enterprise IT, medical, hardware.
• Funding: raising $700M ($3M avg)
• Investors: Greylock, Andreessen Horowitz, Founders Fund 
• Mentorship: VCs - Google, Twitter, Genentech, J&J,  Kaiser
• Education: customized program/on-demand experts
• Resources: cloud/storage, platforms/payroll /legal/space

USC Viterbi Startup 
• Early-stage for financial/ strategic resources to USC student/ alumni
• Partnership: Kleiner, Perkins (KPCB) & t United Talent Agency

LA Art Center 
Design Accelerator 

• Earliest-stage entrepreneurs from LA; focused, metrics-driven process 
• Lean startup principles; provide small stipends and workspace at Idealab
• Invest in a few focused, disciplined approach for pre-existing investments
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The Stanford Model: Money, Focus, Cooperation, Synergy

Feature Explanation Who and what?

• Industry 

What needs are unfilled or poorly 
delivered? What 1 or 2 industries does 
Singapore want to dominate? 

Retirement medicine? 
Agriculture? 
Protein plant vertical farming?

• Funding Vital. Mega hitters need incentives to act. Google? Huawei? Alibaba?

• Mentorship

Incentivize Superannuation funds to get
involved funding for equity; industry will 
win from mentoring.  

Mentorship from hospitals, 
banks, retail, fashion, tourism. 
Accenture? 

• Education 
University partnerships are vital. 
Cooperation from top/legislation. 

Customized apps are out there 
and are cheap. Use them. 

• Resources 
Cloud/storage/platforms/payroll/
space/legal 

Canary Wharf in London and 
Wharf program in Ap Lei Chau
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Unique approaches: Young; gay; women; NGOs. 

Uniqueness Name Description

Young

LaunchpadLA Mentorship organization to help young 
entrepreneurs

LGBT

LGBT Capital Help structure, implement & execute 
quality LGBT businesses globally.

Women

ChickLabs Incubator and accelerator for women-
led organizations and products for the 
female demographic

NGOs

EvoNexus Provide full incubator services free of 
charge. Subsidiary of CommNexus, a 
non-profit high-tech trade org.
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Singapore must be aware: this is a rapidly spreading trend; 
thriving cities will win.  Design/Programming/Mngt.

City Name Description Category

Belfast Kanisi Easily create own music videos in browser ENTERTAIN.

Berlin DASHIFY KPI-Dashboard for aggregating/visualising online data DESIGN

Coimbra Viur SaaS data visualization solution DESIGN

Dublin FabAllThings Interactive design brand DESIGN

London Undred Mobile-to-mobile payment FIN TECH

Madrid Concept Inbox For designers/teams/clients to collaborate. DESIGN

Maribor Dealstocker Connect buyer and seller FIN TECH

Moscow GameScale Cloud platform for online games GAMING

Nottingham Reedsy Authors Self-Publish EDUCATION

Sofia farmhopping Build sustainable farms w/ group buying AGRICULTURE

Warsaw Gaming Live Live-streaming platform for video game GAMING

Zagreb Oradian Financial inclusion for banking in frontier markets FIN TECH
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State intentions. Create  ecosystem. Engage Universities. Be nerdy.  

Alter Superann. laws. Regulation lite. Mayors are vital.

Name Description

US

• Jobs Act of 2012 unleashed private equity market (15 pages) 
• Smaller cities like Austin, Pasadena, Venice now growing VC 

technology 
• Strong University – Private cooperation 

Ireland 

• Dublin Innovation Declaration 10 points. Create wealth, 
wellbeing, welfare

• Innovation Center offers Funding. Space, consulting, events, 
training 

• Fin Tech Innovation Lab: partnership with Accenture

Germany 
• Seedcamp – 1 week intensive camp. 
• Tax breaks and regulation lite 
• Cheap real estate and hip environment 



8S
c
h
u
lt
e
 R

e
s
e
a
rc

h
PwC conference: Great ideas to turn cities into hubs. 

Create physical & internet dialogue. Organize through Assns. 

Idea Description

Prize
• Create a prize for excellence in solving a stated problem, i.e. space 

travel, carbon emission

PE Pension
contribution

• Increases in private equity are appropriate and rational 

Space/equipment for 
innovators 

• Young people with good ideas/ discipline need a place to 
work/access equipment.  Problem solving for corporate

Innovation Task 
Force Tech tsar 

• Local Governments, university, corporates must work together.
Plan space, discover needs, make practical plans 

Lobbying group • Hiroshi Mikitani started Japan Ass. for the New Economy. 

Town Halls 
• Open forums for the community on a quarterly basis on tech 

needs, problems, solutions for the community. 



9S
c
h
u
lt
e
 R

e
s
e
a
rc

h
PwC Day: Corporates can create rewards for “average joes.” 

Innocentive. Ideaconnection.  Sites like quora.com 

www.puzzles.org • Open forum to, solve problems, offer reward

Google Milestone Prize • $30 mn prize to land a robot on the moon 

Cognicity.com • Solutions for EY, 10 Downing St, Dassault. 

Loyalty360 • Find partners/Ask experts/Ad & marketing research

Innocentive.com • Govt. corporates seek out “Joes” for $1 mn prizes 

Ideaconnection.com • Rewards for issues in mining; biotech; water; energy  

Ansari X prize • Space ship One $ 10 mn prize 

DARPA Pantagon Prize • Self driving cars 

Methuselah Prize • To create the longest living mouse 

NASA Centennial Prize • For new technology in space living 
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