
Private and Confidential

Post-COVID: Is the business cycle 
broken?

Francis Tan
Investment Strategist

CIO Office, UOB Private Bank

15th Apr 2023



2

Disclaimer
General

This document contains material based on publicly-available information. Although every reasonable care has been taken to ensure the accuracy and objectivity of the information contained in this document,

United Overseas Bank Limited (“UOB”) makes no representation or warranty as to, neither has it independently verified, the accuracy or completeness of such information (including any valuations mentioned).

UOB neither represents nor warrants that this document is sufficient, complete or appropriate for any particular purpose. Any opinions or predictions reflect the writer’s views as at the date of this document and

may be subject to change without notice.

The information contained in this document, including any data, projections and underlying assumptions, are based on certain assumptions, management forecasts and analysis of known information and reflects

prevailing conditions as of the date of publication, all of which are subject to change at any time without notice. Past performance figures are not indicative of future results.

Not an offer or solicitation to any particular person

This document should not be regarded as an offer or solicitation to any particular person to transact in any product mentioned. Before deciding to invest in any product mentioned, please seek advice from your

financial, legal, tax or other appropriate advisers on the suitability of the product for you, taking into account your specific investment objectives, financial situation or particular needs (to which this document has

no regard). If you do not wish to seek such advice, please consider carefully whether any product mentioned is suitable for you.

Risks

An investment in any product mentioned in this document may carry different risks of varying degrees, including credit, market, liquidity, legal, cross-jurisdictional, foreign exchange and other risks (including the

risks of electronic trading and trading in leveraged products). Nothing in this publication constitutes personalized accounting, legal, regulatory, tax, financial or other advice that regards the personal

circumstances of a particular recipient. Please speak to your financial, legal or other appropriate adviser to understand the risks involved and whether it is appropriate for you to assume such risks before

investing in any product.

Any description of investment products is qualified in its entirety by the terms and conditions of the investment product and if applicable, the prospectus or constituting document of the investment product.

Valuation

Product valuations in this document are only indicative and do not represent the terms on which new products may be entered into, or existing products may be liquidated or unwound, which could be less

favourable than the valuations indicated herein. These valuations may vary significantly from those available from other sources as different parties may use different assumptions, risks and methods.

No liability

To the fullest extent permitted under applicable laws and regulations, UOB and its affiliates shall not be liable for any loss or damage howsoever arising as a result of any person acting or refraining from acting in

reliance on any information, opinion, prediction or valuation contained herein.

UOB and its affiliates involved in the issuance of this document may have an interest in the products mentioned in this document including but not limited to, marketing, dealing, holding, acting as market-makers,

performing financial or advisory services, acting as a manager or co-manager of a public offering, of persons mentioned in this document. UOB and its affiliates may also have alliances, contractual agreements,

or broking, investment banking or any other relationships for the provision of financial services, with any product provider mentioned in this document. UOB and its affiliates may have issued other reports,

publications or documents expressing views which are different from those stated in this document and all views expressed in all reports, publications and documents are subject to change without notice.

Others

Unless you are notified otherwise by UOB, UOB deals as a principal in any transaction which UOB has been instructed to effect, other than transactions relating to securities traded on an exchange, unit trusts

and funds on your behalf where UOB acts as your agent.

Singapore. This document and its contents are intended for Accredited Investors (as defined in Section 4A of the Singapore Securities and Futures Act (Chapter 289)).

All data presented here are updated as of 14 Apr 2023 
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A scan of global news ➔What’s going on??
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Many people (investors) were angry in 2022

2021 2022 2023

-25%

Stock indices that ended 2022 in the Red
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But, the economy was growing well.

US Unemployment Rate

Very strong 
labour mkt
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Global economy was growing well.

But stock markets were mostly down.

What happened? Did the business cycle break down?

Wait… What exactly is the business cycle?
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Let me do a little survey here…

Income Prices

Your 

Emotion

My

Definition

Reflation

Inflation

Stagflation

Recession

春

夏

秋

冬

Economic

Season
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The constant interaction of stakeholders of an economy…

劳

资 政

Labour

The 
Economy

GovernmentCorporates



9

Where do you think we are on this business cycle now?

EARLY MID LATE RECESSION

Trough

Peak

春 夏 秋 冬

“Reflation” “Inflation” “Stagflation”
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Don’t just take my word. DIY the answer using this guide

EARLY MID LATE RECESSION

Fiscal/Monetary stimulus Fiscal/Monetary stimulus slows Fiscal/Monetary tightening Fiscal/Monetary stimulus

Economic growth starts increasing Economic growth slows, still positive Economic growth peaks, 
stagnates, slows

Economic growth & mfg contracts,
retail drops

Employment picks up, confidence 
improves

Stronger employment growth, 
confidence continues to grow

Unemployment at lowest levels,
wages increasing, tight lab mkt

Unemployment shoots up, wages 
contract, confidence declines

Corporate profits increases strongly Margins peaking, management buys 
back shares to boost profits

Earnings disappoints and business 
sentiments are poor

Earnings contract, Bank lending 
drops

EARLY MID LATE RECESSION

Trough

Peak

春 夏 秋 冬

“Reflation” “Inflation” “Stagflation”

劳

资

政

经



11

World Bank’s latest outlook: A summary & talking points

Jun 22 projection = 3%
Jan 23 projection = 1.7%
Mar 23 projection = 2%

“Global growth has slowed to the extent that the global economy is 
perilously close to falling into recession.”

Ayhan Kose
Chief economist and director of the 
World Bank Group’s Prospects Group

“The risks that we warned of six months ago have materialized and our 
worst-case scenario is now our baseline scenario. The world’s economy 

is on a razor’s edge and could easily fall into recession if financial 
conditions tighten.”

2023 Global GDP Growth



12

Monetary Authority of Singapore (14 Apr 2023)

“The drag on global investment and 
manufacturing from tighter financial 

conditions will intensify in the quarters 
ahead.”

“Prospects for Singapore’s GDP 
growth this year have therefore 

dimmed.”

With intensifying risks to global growth, the 
domestic economic slowdown could be deeper

than anticipated.
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经: US economy is cooling…

US Nominal GDP Growth Rate and Inflation Rate
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经: US economy is cooling… quickly!

UOB PB US GDP Nowcast Model
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经: Singapore economy is cooling fast too

Singapore Real GDP and Composite Leading Indicator

13 February 2023: The Ministry of Trade and Industry announced today that the Singapore economy expanded by 3.6 per cent in 2022. MTI 
has maintained the GDP growth forecast for 2023 at “0.5 to 2.5 per cent”.

Next few months
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经: Only 8% of global economies expecting “better 6M ahead”

Global Composite Leading Index Breadth

“the Group of 7 nations believes that the global economy 
remains better than expected”

Haruhiko Kuroda

??

Doesn’t gel
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US Unemployment Rate Singapore Unemployment Rate

劳: Unemployment rates are low



18

US Small Business Sentiments US Large Corporates Sentiments

资: Business owners are getting really pessimistic

Question: Are you optimistic about the next 
few months?
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US & SG Interest Rates US Interest Rate Expectations

政: Monetary policy remains tight, but rates peaking

Terminal Rate

Market 
expects Rate 

Cuts

Rate Hikes
Rate Hikes
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We still haven’t answered…

The business cycle did not break down. Indicators 
predict accurately where we are.

We are in Autumn and Winter is Coming.

Why then did Equities underperform when economic 
growth was alright and we didn’t have a recession last 
year?
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Equities are quick tempered – Anticipatory & Jittery

US Real GDP and S&P 500
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Larger % of “Growth sectors” in S&P 500 (“interest-rate sensitive”)

S&P 500 Sector Weight Evolution

35%
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Staying invested is important. Knowing business cycle equally so.

S&P 500 Index

cycle cycle cycle cycle cycle cycle cycle cycle

春 夏 秋 冬
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Summary

• Asset markets are highly anticipatory of real economic activities.

• The constant interaction of stakeholders in an economy forms the business cycle. But the constant 
expectation of the interaction of stakeholders in an economy forms asset markets (equities, fixed 
income, etc) movements.

• Asset markets are also highly jittery. Other than economic fundamentals, one need to look at 
Valuations, Technicals, Fund Flows, Sentiments, Alternative data, etc.

• Sell-offs in Equities do not always lead to an economic recession; but before every recession, Equities 
do get sold-off.

• The increasing share of “Growth” stocks (eg: Technology, Comms Svcs) in stock indices (eg: S&P 500) 
will provide “false signals” on economic activities as they are more “interest-rate sensitive” than 
“economically sensitive”.
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EARLY MID LATE RECESSION

The business cycle approach to successful investing

EARLY MID LATE RECESSION

Trough

Peak

春 夏 秋 冬

“Reflation” “Inflation” “Stagflation”

OW

UW

Stocks

Bonds
Comm

Stocks
Comm

Bonds

Bonds

Stocks
Comm

Bonds
Comm

Stocks
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Question & Answer

Francis Tan
Investment Strategist, First Vice President
Investment Products and Solutions
United Overseas Bank (UOB) Private Bank

Francis is an Investment Strategist with UOB Private Bank. Before this, he was an economist with UOB’s Global Economics
and Markets Research team, where he was responsible for ASEAN economics. Francis also provides regular economic
commentaries in English and Mandarin through local and international print and broadcast media.

Before joining UOB, Francis held roles in Asian and global financial institutions as an investment strategist and an
investment manager. His career also included stints as an economist at the Singapore Ministry of Trade and Industry and
the Singapore Tourism Board, where he specialised in Tourism Economics.

Francis holds a Bachelor of Social Science (Honours) in Economics and a Master of Social Science in Applied Economics
from the National University of Singapore. Continuing his academic interests in the field of applied economics, Francis
also contributed a chapter titled "Tourism Demand in Singapore: Estimating Neighbourhood Effects" in the Handbook of
Tourism Economics (2013) and published a paper titled “Growth and Environmental Quality in Singapore: Is There Any
Trade-off?” in the Ecological Indicators journal (2014).
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