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SMEs in an Uncertain World 
Challenges: 
• Trade Tensions, technological advancements, 

and evolving consumer expectations 

Importance of SMEs;
• >70% of total employment
• ~50% of nominal value added 

Competitive edge:

• SMEs should proactively adapt to build a 
competitive edge in the market

Imperatives
• Digital Transformation
• Talent and Innovation
• ESG - Sustainability
• Internationalisation
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Source: 2023 Singstat: DOS | SingStat Website - Singapore Economy

https://www.singstat.gov.sg/modules/infographics/economy


Broad Trends
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External Challenges

Geopolitical Shifts: increasing tensions between 
major economies (US-China Tech War etc); 
shifting trade alliances (new trade blocs)

Pandemic Impact: exposed vulnerabilities in 
global supply chains

Conflicts & Tensions: Russia-Ukraine war, 
Middle-east Conflicts, insurgencies in Africa, and 
in ASEAN, Myanmar

BEPS Pillar 2
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AI and Near Shoring

Growth of AI: 

• Increasing integration of machine learning 
and predictive analysis

• Rapid adoption for automation, data 
analytics and customer service

Nearshoring:

• Growing preference for relocating 
operations to reduce cost and improve 
efficiency

• Enhanced by geopolitical shifts and supply 
chain disruptions
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Regulatory Complexities and Costs

• PWM & FWA

Costs

• Increasing manpower costs
• Defocus on competitiveness 

Market Competition

• Singapore is a stopover point for companies 
trying to exit their domestic market and 
going regional

Internal Challenges
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Keeping the ground watered
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Source: 2023 Singstat: DOS | SingStat Website - Singapore Economy

Small & Micro

Small - Medum

Medium - Large

https://www.singstat.gov.sg/modules/infographics/economy


Walking the Talk
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Vision to Action: ASME 
Empowers SMEs

Our Grounded Approach: 
• Focussed on nurturing and growing 

initiatives (practical realities)
• Complementing inspiring visions with 

practical solutions

Our Actions - Active Engagement: 
• Transforming ideas into concrete outcomes
• Collaboration with stakeholders, harnessing 

resources, meticulous planning and 
seamless execution

• Leveraging on initiatives to implement 
meaningful change

Our belief:
• Blending visionary thinking with diligent 

execution will make a difference
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Digital Transformation
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Leverage Digital Transformation

• General thinking
• Broad based grants and support has resulted in 

abuse
• Better to tie up with large firms for success

• Our view
• Broad based grants has resulted in 

transformation of industry
• KPIs on broad based grants need to be 

nuanced
• Digitalization continues to be critical
• Larger digitisation efforts have been reduced 

because of grant support reduction
• We should strengthen SMEs ability for 

development & innovation and be wary of 
turning SMEs into consumers of technology
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(both views are valid)



Leverage Digital Transformation
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• Positive impact of 
digitalization on SMEs as it 
improves:
• Coordination
• Decision-making
• Customer Service

• Interest amongst SMEs to 
adopt AI but they lack the 
know-how and finance
• ASME has run several 

workshops and events to help 
SMEs

https://pixabay.com/photos/butterfly-to-emerge-butterflies-4298544/
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ASME 2024 AI - Related  Events
1. Zoom Workshop
2. Lenovo Workshop
3. National AI Prompt Design Challenge
4. 2Gather@ASME – Digital Agility At Work



Securing Talent and Innovation
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The Crucial Role of Human Capital in Driving Innovation 

• Human Capital is the backbone

• Fostering innovation and 
driving business growth

• Requires talented and 
motivated employees

• More so for resource-
limited SMEs

• Digital Transformation Journey 
creates the space

• Ultimately it is the talented 
workers

• they create innovative 
solutions and improve 
decision making processes
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Talent 

Retentio
n 

Innovation 

Culture 



The Crucial Role of Human Capital in Driving Innovation 
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• General thinking
• Workforce & Businesses are at loggerheads

• Our view
• Workforce & Businesses are on the same ship

• SMEs view their workforce as “family”

• SMEs are last to let go of staff

• SMEs need to level up their workforce 
management ability



FWA Success Story

• SMEs like Vector Green has created supportive 
work environments

• The improved work-life balance increased 
trust between employee and employer
• Increase job satisfaction

• Higher productivity
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ESG - Sustainability
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Focus on Sustainability (ESG)

• World-wide emphasis on sustainable growth 
backed by regulation 

Southeast Asia need to grow but they must do so 
“with less emissions than before”

Singapore Prime Minister Lawrence Wong

• Ensure long-term viability and meet 
regulatory, investor, and consumer demands

• Area of Focus:
• Energy Efficiency
• Resource Management
• Community Engagement
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Focus on Sustainability (ESG)
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• General View
• SMEs should get on the bandwagon

• Our View
• For most SMEs, the “E” in ESG holds little direct 

importance to majority of the small and micro 
businesses and doesn’t really move the needle - we 
should start on the “S” and some of the “G”

• ASME has a dedicated action group focussed on 
sustainability, alongside the SMECentre@ASME, to 
assist SMEs in understanding and implementing ESG 
practices

https://pixabay.com/photos/seedlings-soil-spring-flowers-bloom-7110591/
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5 June 2024:
2Gather@
ASME on 
Sustainability 



Internationalisation
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Internationalisation
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• General Thinking
• Secure home base before going abroad

• Support MNCs

• Merit based approach to selection

• Alternate View
• Design for scale

• Support SMEs

• Collaborative approach to selection

• View Singapore as “capital” of the region

Source: https://smeclimatehub.org/new-survey-reveals-small-business-barriers-climate-action/



Thank You
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